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With the continuous deepening of economic globalization, market competition 
continues to intensify, the external environmental conditions faced by companies is 
changing rapidly, the new problems of technological innovation and customer needs 
emerge constantly. In order to adapt to the external turbulence competitive 
environment, and improve operational performance, the companies put forward 
higher requirements for employees‘ work initiative, and require employees to show 
more forward-looking and predictability at work. However, under the influencing of 
Chinese traditional culture, the interpersonal relationships basically follow the 
guidelines of ―mind their own business‖, focus on creating ―polite and amiable‖ 
collective culture atmosphere, but the individuals who take proactive behavior has 
destroyed the ―harmonious‖ working environment, even bring some sense of crisis to 
others. Therefore, employees who own proactivity in the companies may be 
unwelcome. Then, for the companies‘ managers, how to take measures to effectively 
stimulate employees‘ proactive behavior is a difficult problem placed before them. In 
this paper, through overall sorting the relevant domestic and foreign literature about 
employees‘ proactive behavior, can find: Firstly, the antecedents research about 
employees‘ proactive behavior is lack from whole perspective to investigate work 
characteristics factors which influence employees‘ proactive behavior; Secondly, lack 
of analysis on influencing mechanism between work characteristics and employees‘ 
proactive behavior; Thirdly, employees‘ proactive behavior is generated by interaction 
of the individuals and environment, and existing research is lack of revealing 
formation mechanism of employees‘ proactive behavior from the interaction of 
personality traits and situational factors. This paper mainly focus on these three issues 
to design study, and builds theoretical model about the relationship between job 
demands, job resources and employees‘ proactive behavior, and proposes the 
corresponding theoretical hypotheses. 
















hypotheses, and has obtained some important study conclusions: Firstly, for the main 
effect, job demands variables which contain work-family conflict, emotional demands, 
workload and job resources variables which contain performance feedback, 
supervisory coaching, opportunities for professional development have significant 
impact on employees‘ proactive behavior, among these, opportunities for professional 
development can best predict employees‘ proactive behavior, and there is not 
significant relationship between job insecurity, colleague support and employees‘ 
proactive behavior; Secondly, for the mediating effect, organization-based 
psychological ownership plays a partial mediating role in the relationship between 
workload, opportunities for professional development and employees‘ proactive 
behavior, and fully mediates the relationship between supervisory coaching and 
employees‘ proactive behavior; Thirdly, for the moderating effect, learning goal 
orientation plays a moderating role in the relationship between opportunities for 
professional development and employees‘ proactive behavior, and prove goal 
orientation plays a moderating role in the relationship between colleague support and 
employees‘ proactive behavior, avoid goal orientation plays a moderating role in the 
relationship between work-family conflict and employees‘ proactive behavior. 
This paper has enriched the theoretical research about work situations factors 
which influence employees‘ proactive behavior, and deeply revealed the internal 
functional mechanism that job demands and job resources affect employees‘ proactive 
behavior, on the other hand, provided theoretical references for companies‘ managers 
about how to inspire employees‘ proactive behavior in practice. Lastly, pointed out the 
limitations in this paper and directions for future research. 
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